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Where Seekers Find a Home May 2011

Random Reflections on Growth Rev. Abhi Janamanc

Loren Mead of The Alban Institute, which conducts research in congregations and shares
those results  through workshops and publications, has identified four primary ways a
congregation can grow. It is a given that if one or more of the four alternatives are not chosen, a
congregation will not thrive.
The four categories of congregational growth are:
Numerical, Maturational, Organic, and Incarnational.

Numerical Growth involves focus on a variety of numbers: Increased members, more friends become
members, an increased number of pledge units, larger pledges, outreach to families of young children for the
religious education program, increased youth programming, young adult outreach to 19-35 year olds. More
participation of members in church life. Generosity is increased, through time, talents, and money, also
known as stewardship. Members develop an increased commitment to living out their values. More people
are entering the congregation than leaving, either through death, moving out of the area, or dropping out of
the particular congregation.

Maturational Growth involves a broadening and deepening of the spiritual, religious experience. Regular
church attendance is important regardless of who is in the pulpit -- what's more important is being in the
community and affirming the Sabbath time. There is increased attention to the assimilation of new members,
who are welcomed not only for their presence and their shoulders for carrying more of the work load, but
also their ideas and their fresh eyes on the congregation. Small group ministry or covenant groups are
formed to provide spiritual, emotional, and intellectual sustenance to the membership. Understanding that

people are not all at the same faith stage of their journeys is built into the worship and program planning.
Adult education is increased.

Organic Growth  includes attention to the congregational infrastructure. How are decisions made? How is
leadership developed and shared? How respectful are we of each other? How do we model being in right
relationship? How much focus is kept on the work of the congregation as spiritual work in itself, with
intentional resolve to practice living by our principles?

With increased focus on organic growth, leaders are more likely to function in affirming ways rather than as
gatekeepers to encourage new ideas and members' sharing of their gifts and talents. With a strong sense of
mission and purpose, clear roles and responsibilities
for leaders, processes and procedures clearly defined
and openly shared, and an invisible network of open,
respectful communications bonding the relationships
of individuals throughout the congregation --space is
created for new people, new ideas- with health,
vitality, and growth resulting.

Inside this issue:
Rev. Abhi Janamanchi / Peter Morales letter
Pres. Terrence Stapleton

RE Christine Pensa / Vision for our church

Incarnational Growth is about how we live out our
mission in the larger community. How do we live out
our values in the larger world, not only as individuals,
but in the name of our particular church community?
How does the congregation work to transform itself .
o= . . Open Issues Forum / Bridge
as a holy community, in addition to supporting the
transformation of individuals? Above & Beyond / UU Christians
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Random Reflections on Growth Rev. Abhi Janama

CONTINUED FROM PAGE 1

& 1 So we have a model of four ways to focus on growth. Is that all that is important? |
Y don't think so. Growth also implies being mission -centered. Each congregation has a

== ministry, a purpose for its existence, its mission. It is understood as a part of its identity --yet
not always clearly focused. For this congregation the legacy of that ministry dates back to
1951. With clear mission/vision --identity --purpose, a congregation stands tall with its
identity and attracts others.

With a strong sense of mission, members are attracted to choose a religious community as the

third place in their lives, after family and work. It is a place, an experience, where one is identified by
who one is as a person and not by what one does for a living, or by kinship ties.

Nelson Mandela once asked if we as individuals are afraid to shine our lights, share our talents, unleash our
passion. I'd suggest it can apply to congregations as well. What if we more fully lived out the message of
universal love and the power and passion possible in the search for truth? How could WE make a difference?

We are beginning that process now. The visioning task force has been charged to develop a methodology
by which we can think together about the kind of church we have been, the kind of religious community we

are, the kind of congregation we can become.

May there be space in this community to choose growth. In faith, Abhi
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%  Dear Friends of Pat, o

| wish | could be there with you to grieve the loss and to celebrate the life of one so

inspiring as Pat McGiverin. Pat was truly an "unsung hero." She kept it to herself for too long, it I
< can now be said, she was the lead donor for our Unitarian Universalist Tampa Bay Marketing S
. Campaign, and the anonymous donor to our congregation in Saint Petersburg, as well as a lead J
" donor to our Clearwater congregation. Pat inspired not only our Tampa Bay congregations but our ’
% movement, and she gave us much more than her money, she inspired us with her strength of o
- Character and spirit. %

Pat found the first Unitarian Church in Kansas City while giving flute lessons across
% the street. She was unassuming and yet an enthusiastic supporter of Unitarian Universalism. She &
was a member of my President's Council, providing me with feedback and inspiration. She helped a
our Stewardship and Development Staff better connect with our members through sharing her

*  editorial skills. She was quiet yet clear, when she spoke we listened because she saw things we didn't =
= see and because of her credibility. She lived a life of wisdom, dedication, compassion, sensitivity, %
and generosity that we can only hope to emulate.

< In addition to our religion, Pat supported education, especially for children, equality, &

. and the arts, particularly music. She was a talented musician who felt life deeply. With her o
flute, she added to its beauty the lovely moods of life. [Pat's email was flutemoods@hotmail.com.]

*  With her heart she added to life's goodness through her gracious and generous character and her ki

« gifts of love. Pat added to our store of knowledge and gave us all hope. &

Her acts of kindness were not random, nor her beauty senseless; they were all an

% integral part of who she was. Pat was a care giver, a model of selfless living. She loved people

. and brought out the best in them and in our religious o
movement. We have been blessed by her goodness, inspired by

*  her steady witness to truth, beauty, and love, and we will long M&g——' *

« honor her legacy and memory. Peter Moralés, President &

@ Unitarian Universalist Association i



FROM OUR PRESIDENT TERRENCE STAPLETON

We minister to each other through service, education, artistic and spiritual
nourishment and the strengthening of our relationships. In our local and
world communities, we promote our vision, live our UU principles, inspire Terrence
peaceful activism, and invite fellow seekers to join our quest. Stapleton
UUC Mission Statement

Dear Members and Friends,

The annual congregational meeting will be held on May 15th after services. This annual
meeting will be of particular importance as you will be asked to approve new UU Mission and Vision
Statements which will define the path of our religious community in the coming years.

A special task force is being created to design an action plan that will define how we will achieve the
new Mission and Vision of our congregation. The plan will be presented to the congregation for input
and final approval next year. Once the plan is approved, it will be implemented according to the time
lines incorporated in the plan.

The 2011 -2012 proposed budget reflects the imagination and hard work of the

Stewardship Committee. For the first time in many years, our income projection improved over
the prior year. Our Membership Committee is also on target to grow UUC membership. Both of these
committees have made the UUC unique by outperforming the national trends of negative growth.
The introduction of the committee management system allowed the Ministry of our committee
structure to move forward with new and exciting programs. The Leadership group has developed a
dedicated number of future chairs, board members and officers. The staff and volunteers have
worked tirelessly to insure that day to day operations move smoothly.

| was disappointed that the schedule did not permit the time for a proper 60th

Anniversary Party. However, | believe that the founders of this community would be pleased to
see us define our Mission and Vision for future generations of UUs. The creation of the Founders
Circle (members with 25 or more years of membership) recognizes those individuals who have given
so much to this religious community. It is their support, year after year, in good times and bad, that
have brought the UUC to a place that allows us to plan our future with confidence.

On behalf of the Board, thank you to the community for allowing the Officers and Board to serve you
for the past year. Thank you to Board members for the support you gave me as we worked together to
achieve: Mission, Ministry and Growth.

FLOWERS FOR SUNDAY SERVICES

Call Carol Heichel if you wish to place flowers on the pulpit with an
announcement in the Sunday Bulletin.
You may reserve a special date on the flower calendar outside the office doors.
Bring your own arrangement or order a bouquet for $40.
You may also choose to contribute the $40 to RCS (Religious Community Services)
and a token rose cluster will be provided.
To schedule a flower contribution please contact:
Carol Heichel (727) 73882 or emailclheichel@hotmail.com
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Religious Education News Christine Pensa, RE Coor

| As | look back over the past year, | think of all the special times we have
3§ shared together as one beloved community. The welcome back picnic, Spirited
Worship, the All Congregational Retreat or simply the social hour after the worship service
‘| come to mind. Being a community is wonderful. It brings a smile to my face when | find
/| adults and children being silly or just finding the time to talk.
o However, it is also very challenging and a lot of hard work. We are individuals.
We have our own opinions and needs. We get frustrated and have bad days. We are
human and sometimes we make mistakes.

One of the most challenging aspects of being a community is improving the relationships
G between children and adults. | believe this can be done by getting to know each other as
people, regardless of age. Take the time to greet each other during the worship service and
find one nice thing to say. Then say hello in the social hall and introduce them to your friends.
The key to forming good relationships is respect. A teen playing video games during the worship ser-
vice is not being respectful. If an adult yells at a child for taking too many cookies during the social hour, the
grownup is not being respectful either. I f there is
can build a beloved community filled with love, respect and fun.

Come have fun with us on our | ast Parentdés Night Out
We need volunteers to help with games and activities.

| hope to see you on Sunday with a smile!

Christine Pensa, Religious Education Coordinator

If you would like to know more about the Religious Education Program at UUC,

contact Christine at: christinep@uuclearwater.org
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After much discussion and contemplation and many workshops and focus groups, UUC
has finally done it! We have come together as a congregation and developed our Vision and Mission |
for our future. Wedbve developed some broad goal L an
create the wonderful vision that you, the congregation, have created.

Pl ease join the Vision Task Force and the 6Look]lng
facilitators to learn about the proposed Vision, Mission and Broad Goals

We encourage you to attend either the May 1st or May 8th presentations so you can be sure to
have all your questions answered before our May 15th Annual Meeting. Also, beginning May 1st, look
for posters, flipchart s, emai |l s, Facebook and b}l og

Sunday, May 1 at 12:30 - Town Hall Meeting

Please join us as Pegotty Cooper presents our proposed Vision, Mission & Broad Goals. Vision Task
Force members will be on hand to answer questions. In addition, the Finance Committee will present
the proposed UUC Budget for 201:2012.

Sunday, May 8 at 9:30 - Open Issues

Janet Clark will lead the discussion about our proposed Vision, Mission & Broad Goals. Vision Task
Force members will be on hand to answer guestions.

Sunday,May 8 i ShortPlay -During the service on Motherds Day,
short play about our proposed Vision.

Sunday, May 15 at 12:30 i Annual Congregational Meeting The proposed Vision, Mission and
Broad Goals will be presented by Scott Milinder for congregation approval during our annual meeting.
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AThrough all the tumult and the strife, I hear
It sounds an echo in my soul. How ca"""——'_-_‘ : fr

These words of unknown origin first appeared in a Baptist hymnal and now appear in
hymnals of various denominations.

In the Unitarian Universalist hymnal, Singing the Living
Tradition, the hymn appears as

SNGINGthe Endl ess Song. o
LWING I know the hymn as fAHow Can | Keep From Sin

TRADmON name, the powerful words challenge our growth as people connected to other people.

Even the rhetorical question mark challenges us to make a difference in the world.

This question mark is the same type of devi
Spangl ed Banner: o0

RO say, do e-spantgledbanner yeawave
odber the |l and of the free and the hon
It is as i f the author is saying, i b e clathescase ohihehymnj s ¢

the gift of hope, spirit and faith is given. We are required to keep walking our spiritual walk and hold up not
only ourselves but each other as well. In the case of our national anthem, we are asked to elicit our patriotic
sense to uphold the deepseeded demaocratic values of our country.

Ultimately, | believe that each individual can best determine what is required of themselves.

One thing that | really value in Unitarian Universalism is that we are constantly asked to question and
reevaluate that requirement. Unitarian Universalism requires us to grow and evolve and not sit stagnant.
No matter what group is disenfranchised, Unitarian Universalism asks us to consider and act on what our
conscience requires.
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Sunday morning, the 17th of April 2011, our chorale under the direction of Dr. David Katz, touched
me more than words can express. They gave me a second chance, an opportunityeixpegience

with tremendous gratitude what | could not fully appreciate at the opening of the Kennedy Center
in 1971. | was cut off from my own music making. Music and art ended in grammar school. What a
difference learning more about music can make! Thanks David and the chorafeusan Golden

MEMBERS ART SHOW

During the summer months, our gallery will be filled with art of
our members and regularly attending friends. The hang date is
May 19. The artist receives 70% if any art is sold but it does not
have to be for sale. Please contact me if you are interested in
participating in the show. Charlene Carnes
charlene75@verizon.net
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Worship Services Sundays at 10:30 am

May 1 Incredible India uuc

Four UUC members who traveled to India with Rev. Abhi Janamanchi ®
will present an overview of what was most meaningful to each of them o o
during the trip. Peggy Long, Allison Snell, Mark Brandt and Barbara

Brandt will share their thoughts about the experiences that made this

journey the "trip of a lifetime." A sampling of photographs will be shown.

The worship leader for the May 1st service is Cathy Costa. Wﬂﬁsml’

May 8 Mot her 6s Day

During the service on Mot hero6s Day, Charlotte

proposed Vision.

May 15 Nurturing Congregational Growth Rev. Abhi Janamanchi

Growth is a Big topic in congregational life, not only for Unitarian Universalists but also for
most all congregations. And a lot of research and writing has been done about growth. How to
grow a congregationi numerically and organically? What makes a healthy congregation?

We will welcome new members during the service.

May 22 Growing in Spirit Rev. Abhi Janamanchi

Unitarian Universalismbés third principle affi
spirituality. What does it mean to grow spiritually? What does a mature spirituality look like?

The service will investigate.

May 29 Memoarial Day: A Time to Remember Rev. Abhi Janamanchi

Memarial Day originally became part of our national calendar in the years after the Civil War
as a day to honor the war dead. While it still retains that purpose it has also taken on a wider
dimension. It has become a time to recall all those lives that have meaningfully touched and

blessed our own. The service will explore the deeper meanings of Memorial Day.

mll'nmm' Institute
SUUSI 2011: Joy!

SUUSI...How do we love thee? Let us count 5 MORE ways:

\\% yutheast Unitarian Universalist

6 Nestled in the beautiful Blue Ridge Mountains

7 Second largest gathering of UUs in the world

8 UUA Ministers and Speakers from across the US

9 Rich mosaic of our extended UU family & movement
10 Music & UUs everywhere for a wonderful week

July 17 -23: For more info & online catalog: www. suusi.org
SUUSI 24/7 Hotline: 727  -510-3212 Paul Langrock
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Social Justice Council News Marlene Calde

Share the Plate

A donation check for $679.00 was sent to the RCS Food Bank for the March Share the Plate. We are
still tallying the April collection for the Mountain. We will report the amount next month. The May

13th recipient will be Harborside Studios, a division of UPARC. "Special Art by Special Hands."

Harborside Studios is an art adult day program and

gallery for the developmentally disabled artist.

Acquired by UPARC in 2004, their curriculum is art based in
visual fine art, crafts and ceramics. Harborside is dedicated to
enabling individuals with developmental disabilities to choose
and realize their goals while learning, socializing, working,
experiencing and expressing themselves through the medium

of art. ltés gratifying to s s ac
something they never dreamed they could do. Their artists
are able to sell their work in the studio gallery and receive
financial gain. Please give generously.
The Better World Emergency Fund
M The Social Justice Council voted to send $1,000.00 from the Better World
)| Emergency Fund to help the people of Japan. Our donation will be to the
Rissho Kosetikai to assist with the disaster recovery. We have been informed
that they suffered the loss of several members. Our hearts go out to everyone
affected by the earthquake and tsunami that followed.
Environmental Justice Team yle Dotti D

The Green Team is happy to announce the installation of the "Pea Patch"
Demonstration Garden on Saturday, April 16th.

This was accomplished under the able direction of THE o
"Jungle Jay" Hardman, who recruited a number of vol- EREEN " “ r
unteers from other community organizations including maeay
Code Green Community and Create Clearwater. Jay had DFSDUT

the assistance of a few Green Team members, but we are

indebted to others in the larger community for working ey isel D Mk

with us to make this possible. Some UUC children bt

planted flowers around the border of the vegetable gar-
den. All are invited to take a look at the "Pea Patch," and
watch its progress. For further information contact Dotti
"Greenjeans" Doyle or "Jungle Jay" Hardman.

The May meeting of the Green Team will be

§ .
Saturday the 21st from 9:30 -t0 11:30 a.m. m-mm-..m'
That evening we will be hosting our second Earth ey,
Cinema Circle at 7:00 p.m. with the film, e o =
"The Greening of Southie." lan Cheney and Curt — st
Ellis share a portrait of green building in America. & \Wickad Delisath Film
Building a Leadership in Energy and Environmental “:}. “*) “:} &Zﬁ
Design (LEED) building in a blue -collar neighborhood - g by 2l by, ot

demonstrates changing attitudes about the risks and
investments of going green. Discussion and refreshments will be included.




: A ga LY May 1st Kathy Krohn and the RE team.
t] I E N I h &] lj E h "The Future of our Faith - the Children of UUC"

We strive to build a beloved community, one child, one family at

a time, with a dynamic religious education program that engages
1 the minds, hearts and hands of the children. Our ministry is to
grow children with caring spirits, able to contribute to the world

around them without dogma but with principles to guide
them. Bring your questions about how young UUs are being
educated to meet the concerns of these modern times.

Speakers on Topics of General Interest
In the Patio Room at 9:30am Sundays

May 8th  Vision Task Force. "The future of Unitarian -Universalists of Clearwater"

On Saturday, April 16th, more than 80 members of our congregation gathered to find consensus on UUC's
vision and mission. The task force will present the results of that gathering. This important session will be a
preview of proposals to be presented at UUC's Annual Meeting of the congregation in May.

May 15th Bill Duryea. "Barefoot College,"” a non-government organization that since 1972 has been pro-
viding basic services and solutions to problems in rural communities. The signature program is an interna-
tional effort to train illiterate women to install and maintain solar lighting systems in their villages, trans-
forming their communities and themselves. Bill is just back from India and Kenya.

May 22nd Jay Hardman. Archaeologist, Naturalist and Certified Permaculture Designer, will
discuss the vegetable garden demonstration initiative at UUC. Anthropological and historic perspective will be
the basis for input from attendees on issues of local food production in the face of peak oil, water, population
and the current economy. Hopeful solutions toward a positive paradigmatic shift will be offered.

May 29th. Janet Clark. "What the Florida Legislature is doing for education.”

Janet will give us the wrap up of the current session, and what it means for Florida. She left the classroom
(teaching middle school special education) when she was elected to the Pinellas Board of Education in 2004,
where she remains to this day. She is also a member of UUC.

D

Come on down to the Patio Room each Monday morning at 9:30
to watch, play or learn Duplicate Bridge.
Free coffee and nice people.

IN ADDITION: All Bridge players & * 2
invited to the Duplicate Game at =
9:30 on Monday, May 2nénd to :‘:;

the Salad Lunch in the Patio Roo -
Reservations: 738977. *Q
o

*d 2o o0
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i Ann Myers is our Above and Beyond Award winner for May. i
7 The word sacrifice comes to mind when we think of the many . w
i contributions she has made to the congregation and its members. | o i
7 As an active member of the Pastoral Associates, Ann coordinated ‘ pAS
v¢ all the folks giving support to Pat McGivern in the last month of > J Y
vwvher 1life. She, and someti mes ‘Usipent
Y home giving comfort when Pat could not sleep. Ann also worked ; 4 YAg
vcoordinating and providing foog, LYe 0 mi
¥+ memorial services. She was even Food and Decorations Go W pAY
¥+ Captain for the Auction. ;| e
b | A
<= Her energy seems boundless, and she always has a smile on her ‘ S
4 face. We must also acknowledge the support she gets from Joe. S
PAA A i A A A A A A A A G A A A A A A A A A G AG AR A A A A A b A AR AN A S A g A ch i G A A A A A A g
Calling Together UU Christians
Are you curious about Christianity within the Unitarian Universalist perspective?
Do you wish there was a way to celebrate your Christian beliefs here at UUC?
Is this concept intriguing to you?
The Rev. Stephen Kendrick, a UU minister, writes in the pamphlet The Faith of a UU Christian
It is difficult to explain the label Unitarian Universalist Christian, yet it expresses
the simple truth that Jesus and his life, message, charisma, and death haunt me. |
find Jesus of Nazareth a compelling teacher, master poet, troublemaker, and
insistent companion on the d6dnarrow pat h is
genius, one of many we may choose to learn from, but still the one who most
compels me to become the person | am meant to be.
| do not believe Jesus is the sole revelation of the Divine, and
I do not know, but seriously doubt, if he was raised from the dead, or for that
‘ matter, ever meant to create something called Christianity. He came into his
own troubled time proclaiming that the Kingdom of God is present. If words like
s - ~|IKingdom trouble us today, the better tran
unitarianuniversalistl ot Appa dwells among us now.o When asked
TR e not spin metaphors about golden gates and heavenly vistas, but simply replied,
1 S iThe Kingdom of God is within you. o | bel

Come to a gathering on Sunday, May 22, 12:30 pm in the Patio Room to learn more.
The Rev Dee Graham, a member of UUC, and an ordained UU minister, will answer
guestions and discuss the possibility of organizing a Christian UU group at UUC.

If you have questions about the gathering,
please contact me, Sue Boone, asuebooneuu@juno.com
For information on UU Christian Fellowship go to:
http://www.uuchristian.org/S_Welcome.html
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2010-2011 Program Focus for UUC

ABuil di ng t he B ei$ curwwerdhip &d lifaspamleatningoprogram year focus for-201Q.

This year, we will reflect, consider, and act upon nine religious and spiritual themes. Each theme plays a p
in the development of a wedirounded religious and spiritual life. They provide us with a set of common sto-
ries and ideas that become elements of an ongoing community conversation.

September:Mission and Ministry
October: God

November: Gratitude
December:Hope
January:Justice

February: Unitarian Universalism
March: Faith

April:  Salvation/Resurrection
May: Growth

Growth

Books:

Deepak Choprarhe Seven Spiritual Laws of Success

Daniel RothbergThe Engaged Spiritual Life

Mihaly CsikzentmihalyiFlow & Finding Flow

Paul Rogat Loelsoul of a Citizen

Scott Alexandereditor, Salted With Fire

Carl GeorgeHow To Break Growth Barriers: Capturing Overlooked Opportunities for Church Growth

Movies:

My Dog SkipStarring Kevin Bacon

Erin BrockovichStarring Julia Roberts
The Straight StoryStarring Sissy Spacek
The Spitfire GrillStarring Ellen Burstyn

Websites:
www.soulforce.org
www.uuclearwater.org

WWW.au.org
www.aclu.org
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20th Annual Men's Retreat 2011

Lots of laughing, eating and exceptional conversation
with a great group of UU guys. (Not in any particular order)
Treasurer Andy Dassing, Sol Winner, Bill Newton, Eliseo Santana, Earl Kendall,
Jerry Osburn, Earl Kipka, Bob Morse, Bill Dougherty, Paul Langrock and Chefs Hal Sparks,
Pete Pensa, Greg Smith, Mark Brandt, Peter Goldhammer, Bill Norsworthy and Bob Muilir.

p= T
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DO YOU HAVE A COMMENT OR
A QUESTION RELATING TO THE
MINISTER OR MINISTRY?
If so, please contact one of the Members of the
Congregational Committee on Ministry:

Jenn Bouchie 470-9422
Sue Boone 531-5236
Jackie Brown 7726764
Lucille Odeneal 7431304

Please send OCTAGRAM submissions by email to
Octagram@uuclearwater.org . Deadline for
each monthdés issue is 71
day of the month prior to the month of issue.

ni dni

Sunday Worship Service
information is on centerfold.

Visit: www.uuclearwater.org
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